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BOARD OF DIRECTORS SURVEY

The first segment of this survey is general in nature and refers to relationships as well as performance.  Portions of the survey have been taken from self assessment vehicles used by other financial institutions.

The expectations and concerns of the Board are effectively communicated with the Bank president.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

The Board knows and understands the Bank’s mission, strategies and plans and reflects this understanding on issues.

_ Strongly agree    _ Agree    __Neutral    __Disagree    __Strongly disagree

The Board spends sufficient time reviewing and approving the Bank’s strategic direction and annual budget.

___Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

The Board adequately monitors financial and other indicators throughout the year to ensure that the Bank is performing as planned.
__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

The Board ensures that the Bank has an effective system of controls in place to safeguard assets, managing risks, and identifying critical issues and trends.

___ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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The Board is well informed on all issues [short and long-term] facing the Bank.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Board meetings are conducted allowing open communication, meaningful participation and a timely resolution of issues.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

The number of Board meetings during the year is adequate.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

There is ample time for discussion at Board meetings between management presentation and Board discussion and decision.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

The Board has the proper number of committees.

_ Strongly agree    __ Agree    _1_Neutral    __Disagree    __Strongly disagree

The responsibilities of the committees are well defined.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
The number of committee meetings is adequate.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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Non committee members are kept informed as to committee action.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
Financial information provided the Board is understandable and adequate.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Clear and concise information is presented to the Board prior to the making of important decisions.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Important banking issues and trends are adequately presented to the Board.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
Contacts between the Board and the President [C.E.O.] are adequate.

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

******************************************************************

Please provide comments on any of your ratings, particularly if you rated “Strongly agreed” or “Strongly disagree.”

Communication is the key when justifying “strongly agreed” rating.

CEO and COO communications with Directors are excellent.  There is a necessity for Directors to understand the need for the vast number of policies, how they will be implemented and supervised as well as the policy changes that are inevitable.

______________________________________________________________________________
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Please give specific examples of actions that the Board could take to improve effectiveness.

Institute a learning session regarding key ratios used in setting the bank’s course of operation so that there is a better understanding of the inter-relationship of their components.

An addition meeting or two of the Personnel Committee might be productive.  Discussion of areas beyond the yearly evaluations and wage considerations could be helpful to the C.O.O.

Micro-management should not be involved.

___________________________________________________________________________
The second segment of this survey is designed specifically to allow self assessment of directorship performance.  

Self evaluation can be an effective tool to more clearly define personal performance on any level.  If this be true, then a suitable vehicle for Bank Director self evaluation should be helpful for the purpose of making the Director a better Director.

Currently the banking industry is changing continually.  Modern technology and regulations have driven Director Activity, responsibility and liability to new heights, to wider dimensions, to different Directorship portfolios.  Congress, FDIC, and other government entities have completely revolutionized Director activity through new mandated regulations, policy requirements, supervision and monitoring responsibilities.  In addition, significant recommendations for Board activity are given.  In effect these recommendations hold Directors to account with the same expectation of performance as demanded by law or regulation.  In essence, today’s Director must comply with government laws and regulations and policies and simultaneously regard recommendations as mandates.

The importance of these changes demands continuous shaping and reshaping Directorship performance.  A suitable vehicle for the Director personal evaluation would monitor how the 

Director has adapted to the continual performance adjustment.

Therefore, the first area of Director Evaluation might well be:
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ADAPTING TO CHANGE

Is the Director giving sufficient attention to policy creation, scrutiny, approval, affirmation and  re-affirmation so that the Bank is functioning in accordance with existing and new government requirements, which are designed to make the Bank secure and assure that Bank customers are protected?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Does the Director review the myriad of policies at least annually?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
When a Director misses a BOD meeting he should take the opportunity to review the policies that were reaffirmed or accepted at that meeting.

Does the Director ask suitable questions in regard to each policy and the Bank’s management of the same?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Has the Director helped to monitor --- not only that suitable policy exists --- but that it is being implemented and is effective in its implementation?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

BASIC DESIRABLES:

Does the Director accept and implement that the Director’s task is to set policy and monitor same and is not to try and micro-manage?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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Does the Director make special effort to attend all Bank meetings?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Does the Director adhere to high standards of personal integrity and give high priority to ethical standards?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Does the Director ask questions/ participate in discussion?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Is the Director willing to take exception during the discussion of any given issue?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Has the Director been a “watchdog” on insurance coverage and internal and external auditing reports?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Is the Director alert to possible conflicts of interest?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Does the Director feel personally loyal to FCSB and to its service to the community?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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Has confidentiality been fully practiced by the Director?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

COMMUNITY INVOLVEMENT

It is desirable for every Director to be involved in community affairs.  That includes participation in government, proprietary and not-for-profit organization activities.  Serving in leadership capacities places the Director in strategic position for positive reflection back on the Bank and its purposes.  Serving in community volunteer capacities produces the same end results.  The very physical presence of the Director at community functions is beneficial.  Mingling with others the Director can hold conversation with neighbors, friends, other community leaders and business personnel.  This also provides opportunity to meet and greet new residents, welcoming them and helping to orient them into community life.

Has the Director been involved community affairs?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

Has the Director reported the same for CRA Reports to the Board?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

BEING A GOOD LISTENER:

When the Board is in session the Director is asked to absorb a tremendous volume of information.  A good listening ear is needed to understand the myriad of policies which not only necessitate approval, but need to be monitored when management puts the policies into practice.  That listening ear is also practicing in the community when whatever discussed is related to the Bank, especially if it focuses on community development.

Has the Director been a good listener?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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ON BEING PREJUDICE:

Personal conflict of interest demands documented abstaining from voting and [under conditions] discussion.  Beyond personal conflicts of interest everyone carries a certain amount of prejudice on every issue. It is not easy to recognize hidden prejudices.

Have personal prejudices been sharply controlled at FCSB?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

CONTRIBUTING TO A POSITIVE FLOW

Constructive, emotionally controlled discussion on the issues helps to create a positive flow.  So does respecting and giving full ear to the opinions of others.  Unless a moral issue is involved, once a decision is made, the majority vote rules.  Those who cast dissenting votes contribute to positive flow when willing to support the majority vote.

Has the Director contributed to a positive flow at the Bank?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

CAMARADERIE RELATIONSHIPS:

Close personal bonding could develop when Directors work closely together over the years.  Such bonding has tendency to create respect and appreciation for each other.  Differences of opinion?  Yes, but always willingness to hear a fellow Board member’s perspective [contribution] on an issue.

A wholesome camaraderie has developed between FCSB Directors?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree
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REFLECTING A POSITIVE IMAGE

The glass can be viewed as half full or half empty.  Why not see it the positive way as being half full.  Encouraging others for positive thinking tends to foster better productivity.  When examiners arrive, their presence could be considered a positive to provide assistance toward making the Bank better and stronger, rather than as a policing force creating more work and enforcement fears.  Being positive can be contagious and collectively produce greater effectiveness and productivity.  

Are there new ways to help create a positive image at FCSB?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

BEING AN ON-GOING REPRESENTATIVE:

After the Board meetings adjourn, the Director remains a Director though the physical presence of the Director is no longer at the Bank.  

Wherever the Director goes, whatever the Director does, he/she is a representative of the Bank.  Nothing should be said or done which might cast a negative reflection on the Bank.  

Without divulging confidential information, the Director navigates in the community as an ambassador.  In this role the Director speaks positively about the Bank services available; corrects inaccurate rumors; tries to give verbal support to community businesses; dispenses the 

positive qualities of the Bank to help generate a strong business climate in the community.  Thus indirectly --- and occasionally directly --- the Director cultivates customers for the bank.

Does the Director accept and implement the role of Bank ambassador?

__ Strongly agree    __ Agree    __Neutral    __Disagree    __Strongly disagree

